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Dear Joe:
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May 23, 1963 /0pz
0SA - 87 7-£3 ’

"

Subjects Contract RD-X=63

le T am sure that when you get through with this letter you'll swear
we'lre involved in a bilg numbers racket.

2« For internal control and accounting purposes on the subject con=-
tract, we established "Task" numbers for various projects (and are the numbers
you will see on Vouchers) as follows:

Task

I

IT
ITT
Iv
v
VI
VII
VITI

Project

411 Projects under $25,000 and not requiring approval
Frame by Frame Processor

Automatic Exposure Control Printer

Scamning and Recording Densitomster

Automabion of T.R. Densitometer

Reversal Versamat

Evaluation of New Materials and Processes
Development of Mod IITI Titling Head

3. In our letter of 11 February 1963 to you we requested approval to
proceed beyond the $25,000 limit for six (6) "Significant Projects" as follows.

S8ignificant Projects

¥Frame by Frame Processor

Automation of I.R. Densitometer
Automatic Exposure Control Printer
Scaming and Recording Densitometer
Reversal Versamat

BEvaluation of New Materials and Processes

Le You approved items 2 and L according to paragraph 3 zbove. In
establishing the numbers in Par. 2 and 3 we were not consistent, therefore,
when they are lined up side by side they look like this,

Par. 3 "Tasgk!

Par. L Significant Project

.
<298 Hn

VI
VIL
VIII

1.

3.
Lhe Approved
2« MApproved
Se
6o

5., In approving items 2 and } you were approving our Tasks IV and V.
This has created a major crisis in our accounting not to mention the mental
gymnastics we're going through to explain all this to some of our other peoples
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6, I would appreciate you sending me the following TWX to supersede
Headquarters wire #5119 dated 1 April 1963.

le
2e

3.

lie

Proceed with Task IV, Scanning and Recording Densitometer.
Proceed with Task V, Automation of I.R. Densltometer.

Task VII, Contractor to summasrize Red Dot tests and submit
specific recommendations for continuation.

Task II, TII, and VI, Frame by Frame Processor, Automatic
Exposure Control Printer, and Reversal Versamatl, respectively,
are being reviewed.

7. In the future we will use the task nunmbers in our correspondence.
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